Chapter XXX
PERSONALITY, SOCIETY, AND CULTURE

As A RESULT of the difficulties arising from current changes in culture,
we are all concerned with the problem as to what kind of world we
wish or may be obliged to live in during the future decades. More particu-
larly, we ask: What influence will the form of society and culture have
upon the personality? For example, what effects are implied for individ-
uals when the culture is rigidly planned out for them in advance by policy
makers who do not consult them? Or, in contrast, what may be done
within the framework of co-operative initiative to guide and shape the
culture without at the same time losing certain values of initiative, in-
dividualism, and freedom which we prize so highly ? The aim of the present
chapter is to discuss some of the implications of this broader but basic
topic of the relation of the individual to the society and culture in which
he lives.
TWO FUNDAMENTAL FEATURES: FIXITY AND
FLEXIBILITY
In examining the relation of the organism to the environment and
more specifically of man to his social-cultural milieu, we have had occa-
sion to indicate the interplay of two important aspects of this process:
fixity and 'flexibility. We have noted that the human constitution is
marked by these two features; and that in some ways the environment
may also be described broadly in these two concepts. In other words,
fixity and flexibility may be said to characterize both the human organism
and the social-cultural world in which it operates.
Fixity relates to order, stability, and rigidity of structure and function.
It provides the basis for consistency, certainty, and hence prediction and
control. It is evident in many of the underlying physiological activities
of the individual; in the social-cultural area, in the highly standardized
forms of law and ritual. Flexibility has to do with changeability and
variation, with certain instabilities. It furnishes the foundation for free-
dom of operation, for uncertainty, novel adaptation, and uniqueness. It
does not contribute to ease of control or prediction. At the organic level
it is seen in the variability of adaptive reactions, in the wealth of asso-
ciational possibilities of the cerebral cortex; at the level of society and